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OFFICE ORDER

In continuation of old committee letter, present Student Support, Internal Quality Assurance
Committee is as follows w.e.f. 12-12-2025.

The Internal Quality Assurance Committee shall consist of the following persons, namely:

The head of the Institution- Chairperson

Medical Superintendent/Deputy Medical Supetintendent- Member

Three senior faculties (One from each professional course)- Member

Two senior administrative staff (One from college and one from hospital)- Member
Matron- Member

One external expert on quality management- Member

A senior faculty member- Member Secretary.
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S.No Name Position | Designation

1 Prof Ashok Kumar Dwivedi Principal Chairperson

2 Dr. Girish Narain Rai Professor, Panchkarma Dept. Member Secretary

3 Dr. Karnam Chandrashekhar | Professor, Dravya Guna Dept. Member

4 Dr. Konic Singh Chauhan Reader, Samhita Siddhant Dept. | Member
5 Dr. Maneri Balaji Reader, Kaumarbhritya Dept. Member
I
|
6 Dr. Deepika Agra\wal Deputy Medical Superintendent | Member
7 Mr. Devesh Sharma Senior Administrative Staff Member
j (College)
8 Mr. Vivek Dutt Vats Semor. T e Member
(Hospital)
9 Mr. Piyush Mittal Extern'fll SR esHOM Al Member
Management .'
10 Mr. Sandeep Kumar Sharma Matron Member |
J
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S.0.P.:

1. The Institutional Innovation Committee shall meet at least once in every quarter to identify
areas of improvement,

2. The coordinator of the committee will schedule a meeting in consultation with the honorgble
Chairman of the committee and accordingly inform all other members well in advance

3.  The coordinator of the committee will be responsible to maintain all the records, documents
such as directions, Circulars, notifications and GR of different authorities related to functions
of respective committee and minutes of the meetings and will submit data as and when
required.

Functions of Institutional Innovation Committee (TIC)

1. The committee shall serve for planning, guiding, and monitoring quality assurance and quality
enhancement activities of the Institute through Internal Quality Assurance Cell (IQAC).
2. The functions of the Internal Quality Assurance Cell shall be the following, namely:
a.  Development and application of quality parameters for various academic, clinical
and administrative activities of the institute;
b.  Monitor implementation of vision document of the institution;
¢.  Facilitating the creation of a learner-centric environment and educational ecosystem:
d.  Arrangement for three hundred and sixty degree feedback on quality related
institutional process;
. Documentation of all activities of the college leading to quality improvement; and
f. Coordinating quality related activities and dissemination of best practices.
3. The committee shall collect data for Quality Assurance System Framework —
a.  Accreditations of Laboratories by NABL or nationally recognized body
b.  NABH Accreditation of parent / attached hospital
¢.  Approach of Internal Quality Assurance Cell (IQAC) for strengthening Quality
Improvement & Enhancement measures in College/Institution

il IQAC conduct training programme for staff for making aware thém approach
of quality improvement and enhancement
ii. IQAC adopted scientific model like PDCA Cycle OR any other approach for
modeling and standardization of each core process
ii. Each department conduct its periodical self-audit & set its targets for

periodical quality improvement & enhancement based well defined tangible
criteria & indicators

iv. Finance Department get Annual Balance Sheets, Income & Expenditure
statements audited by competent CA
V. Each department developed Handbook/Manual for standardization their

functioning like Academic Department, Finance Department, Administrative
Department, Human Resource Department, Examination Department, House
Keeping Department etc.
vi. Department wise self-audit reports & findings reviewed & monitored in
Internal Quality Assurance Cell (IQAC) of the College
d.  Office automation & digitization of processes (Number of modules implemented)

L. College adopted ERP system or any other digitization module for digitization
administrative process, admission process, financial process etc.

iL. College established Hospital Management System (HMS) for digitization &
maintenance of data starting from registration to discharge of patient like



online management of registration, IPD admissions, payment details,
investigations report, prescriptions among others

iil. College established LMS (Learning Management System) for tracking and
monitoring students' learning progress.

iv. College established online module for filing of grievances and complaints by
staff & students

V. Coliege established online module for maintaining & tracking status Alumni
of the College.

e. Best practices in college (Departments, Hospital, Hostel, Canteen, Energy
Conservation, Infrastructure, Sustainability of Environment, others)
1. College identified and established any Best Practices
ii. College has conducted data-based analysis of the impact of identified best
practices on improved outcomes in the concerned areas
4. The committee shall analyses data of

a.  Cumulative amount spent on organization of Guest Lectures, Conferences/Seminars
& workshops with external Resource Persons in campus/in-house of college

b.  Total amount spent on sponsoring participation of Faculty Staff in Professional

Development Programs/Continuing Education organized outstations/ outside the
Institution

Amount spent on salary for Faculty Staff

Amount spent on salary for Non-Teaching Staff

Amount spent on salary for Hospital Staff

Percentage of Electricity (Units) vis-a-vis total consumed electricity from renewable
energy (solar/wind).

g-  Amount spent on Staff Preparedness for Accreditation of Laboratories & teaching
hespital (by NABH. NABL or any other recognized national or international + body
mandated for the task

5. The committee shall analyses data of
a.  Hostel Accommodation Capacities & Safety Measures
b.  Provision of Fire Safety in Campus (Teaching Block, Hospital Block & Hostel
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